
‭Alkhobar, Saudi Arabia‬
‭15 May 2025‬

‭To those I trust with vision and truth,‬

‭I’ve been quietly shaping a vision — now known as‬‭Casaloria‬‭— a name that carries the spirit of‬
‭both sanctuary and radiance. What began as a modest AI-powered tutoring tool has grown into‬
‭something far more expansive: an attempt to realign education with its deeper purpose.‬

‭Casaloria‬‭is, at first glance, a $10/month AI-powered educational assistant designed for‬
‭students across the MENA region. It offers:‬

‭●‬ ‭Personalized academic guidance‬
‭●‬ ‭Smart tracking of homework and learning rhythms‬
‭●‬ ‭Simplified, intuitive explanations of complex ideas‬
‭●‬ ‭Anonymous peer benchmarking‬
‭●‬ ‭Simulated assessments that mirror real academic standards‬
‭●‬ ‭Organic, curiosity-driven learning pathways‬

‭Technically, it is fast to build, lean to operate, and highly scalable. The demand is palpable.‬
‭Families are exhausted by the rigidity of existing schools. Students are quietly fraying under a‬
‭system that prizes repetition over real understanding. Casaloria enters this space with cultural‬
‭intimacy and technological precision.‬

‭Yet the product is only the surface. Beneath it flows a current far deeper.‬

‭The industrial model of education — six hours daily, five days a week, for twelve years or more‬
‭— is profoundly unnatural. It flattens human potential into standardized molds and confuses‬
‭numerical achievement with wisdom. These issues are not minor. They merit an entire‬
‭dissertation.‬

‭Casaloria‬‭, then, is not merely a tool. It may become a‬‭movement‬‭— a living system of‬
‭knowledge and growth. A sanctuary for rediscovering education as a journey, not a race. A place‬
‭where divine inspiration meets disciplined inquiry. A return to the beauty of discussion circles,‬
‭to learning that breathes.‬



‭But this vision raises real questions:‬

‭●‬ ‭Are we challenging platforms like Coursera — or completing what they’ve left undone?‬
‭●‬ ‭Are we building a product — or reviving a philosophy of knowledge?‬
‭●‬ ‭Is this worth the immense time, energy, and risk it demands of me?‬

‭The current troubles of the educational system are plentiful. Here are some.‬

‭●‬ ‭Students are overstimulated and underinspired — forced to memorize content that‬
‭rarely speaks to their context or curiosity.‬

‭●‬ ‭Many are chronically anxious, unable to keep pace with rigid curriculums designed for‬
‭the average, not the individual.‬

‭●‬ ‭Parents feel helpless, watching their children navigate high-pressure systems that‬
‭neither nurture character nor prepare them for life.‬

‭●‬ ‭Tutoring is often expensive, unstructured, or detached from school goals — and AI‬
‭tools, when used, are not culturally aware.‬

‭●‬ ‭Spiritual and ethical education is sidelined or siloed, leaving young minds fragmented‬
‭between data and meaning.‬

‭●‬ ‭Schools reward conformity, not originality, and often confuse discipline with silence.‬

‭I’ll be honest: I’m torn. I believe in this vision with conviction. But the path is steep. And I may‬
‭not be seeing it whole.‬

‭That’s why I’m writing to you.‬

‭You may see what I cannot. You may offer critique that protects me — or insight that propels‬
‭this further. Please don’t soften your words. Respond with honesty, with clarity, with soul — as‬
‭only someone like you can.‬

‭With warm respect,‬

‭Khaled Ben Majed‬
‭khaled@darmaal.com‬
‭www.darmaal.com‬

http://www.darmaal.com/

